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Commander Report for March 10, 2024
District Meeting

Happy Almost Spring!

We have the following scheduled:

SEMINARS

Our team is working on some new seminars, revisiting some stellar ones to come back to. Brian and Colleen Keech
presented our FIRST hybrid seminar on Saturday, January 13t at 11:00 ( in person at Harbour Lights Marina Club House
and ZOOM ) with 14 in person and 28 online. This lead into the sailing course started in February. This seminar will be
presented in person at the Goderich Yacht Club March 234, a few members of our team will be present to promote GPSS.
Fall 2024 will be Chris Thatcher — Marine Surveys

COURSES
Carolyn registered students for the ROC(M) course with Moodle access for self study. Some bugs worked out having our
own team registered, it worked perfectly in the end.

Sailing Course is in session. We have 6 registered. This course was duplicated on other squadron sites to promote to a
larger area and showing that other squadrons are active and providing courses throughout the year.

EVENT DAYS

We are planning a social for May 5, 2024 for wine and cheese 2-4 to recruit members and team members. Just light, no
seminar or course. Barry Kay has offered to guide us through the RVCC in the spring. | have completed my training for it
and will be following up with Wayne Scheifele with his. Wayne is going to be our RVCC officer.

Bayfield Marine is celebrating an anniversary this year, and would like to invite CPS volunteers to come out to celebrate
all year long. They are wondering if anyone would be interested to come on a Saturday to promote CPS courses,
membership, volunteer opportunities (not just from Goderich CPS, all are welcome)!

MEMBERSHIP

Our membership has increased by 4 and there are some more in the works to be signed up. With our activity this upcoming
spring/summer we are sure to increase this. | am receiving the emails from Harry Harris and forwarding to David
Bannister for the both of us to learn and take on the Membership Officer role.

Our next meeting is scheduled for Wednesday, March 20 at 1900 via TEAMS.

We have a tentative date booked for our AGM — Wednesday, May 1+ via TEAMS. Prior to our AGM, our team will be
looking for Commander and Treasurer roles to be filled.

| thank our amazing Volunteers of our Goderich Power & Sail Squadron! Continuously planning throughout the year.
Respectfully submitted,

Shelley Reder
Commander Goderich CPS
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