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The Ideal Director

The following is a list of experiences, skills and attributes, which contribute to being a successful CPS-ECP Director candidate.  This is not an all-inclusive list!  You should consider these before submitting an application for a Director’s position. 
· Commitment to CPS-ECP, and passion for the CPS-ECP Vision, Mission and Values

· Ability to get along with others, leadership qualities, experience, and initiative

· Ability to think independently, and not “follow the crowd”

· Breadth of CPS-ECP experience or equivalent
· Interest in Boating Education

· Evidence of administrative ability (within CPS-ECP or other Board or non-Board responsibilities) 
· Enthusiasm, time availability, merit mark record, participation at District or National meetings,  Committee experience

· Leadership record at Squadron and District levels

· Health

· Family considerations and obligations

· Formal education

· Geographic location 

· A thorough understanding of Squadron and District operations

· Completion of CPS-ECP ‘Officer Training Program’ seminar
· Completion of the CPS-ECP “Instructor Development” Course

· No criminal history

All potential candidates for nomination as a Director of CPS-ECP must meet the qualifications as outlined in the CPS-ECP Bylaws Section 5.02:
A Director must:

a) be a Member;

b) not have been declared incapable by a court in Canada or in another country;

c) be an individual;

d) not have the status of a bankrupt; and

e) not be an ineligible individual as defined in the Income Tax Act (Canada).
 Director’s Terms of Reference

A Director’s Responsibilities

The role of a Director of CPS-ECP (the Corporation) is a serious responsibility.  You will be expected to assist in determining the direction and operations of CPS-ECP.  Many items will be required to remain confidential.  You will be expected to act in the best interest of CPS-ECP, and you may find conflicts between these ‘best interests’, and the interests of your own Squadron or District.  

CPS-ECP Officer’s Guiding Values
All Directors and Officers of CPS-ECP are expected to conduct themselves in a professional, responsible manner. 
· Respect each other while welcoming differing opinions

· Be organized, come prepared, participate, and follow through on commitments in a timely manner

· Support and champion Board decisions

· Be accountable to all internal and external CPS-ECP stakeholders

· Embrace change

· Foster two-way communication

· Work in the best interest of the whole organization

· Share knowledge and understanding
· Model honesty and integrity

The New Director’s Application “Package”

All candidates applying for nomination as a Director of CPS-ECP are requested to complete and submit the following items of documentation:

· Director’s Application Form (form enclosed)

· A current resumé or curriculum vitae (c.v.)

· Candidate Skills Self-Assessment Form (enclosed)

· A ‘Statement of Vision’ of your short and long-term future of CPS-ECP.
· A short biography for use on the CPS-ECP website if successful
· A picture for use on the CPS-ECP website if successful
· Supporting Signatures
After the above documents have been received and reviewed, you will be contacted by the Nominating Committee.
What will be required – Time Commitments

Term of Office
The term of office is three years from the time of election at the AGM
Two in person meetings as follows: 

April
Board meeting in Toronto.  Friday evening through Sunday morning sessions, plus travel time, as required. 
October
Annual Conference.  Wednesday evening through Saturday evening, plus travel time as required (may be subject to change based on location).
Realistically
You will be expected to participate at many different levels.  This can include:

· Special Projects, Committee work, Squadron and District meetings and events.
· The reading and understanding of information received as a Director and maintaining confidentiality when required.
· Participation in any related electronic meetings.  This can vary based on your level of involvement in projects or committees. However, now that we have a bit of history, the Board itself meets about 5 times per year in this manner.

It is not easy to put a “time” commitment to your role as a Director. However, it is expected that all Directors will carry additional portfolios through their term on the Board.
At the completion of each year of your term, you will be requested to submit a letter of your intent to continue as a Director of CPS-ECP.  Also, you will be requested to update your Skills Self-Assessment Form. 

Director’s Seminar


A Directors’ seminar will be conducted, tentatively scheduled for the Thursday immediately preceding the AGM, so that you can understand the role and responsibilities of a Director.  
What will be required – Financial Commitments

You are responsible for:
Meals : Your own meals.  CPS-ECP Policy is to decline submissions for meal expenses.  Board or National Committee `working lunches` paid directly by CPS-ECP to the hotel are the exception.
Registration fees for CPS-ECP Annual Conference and AGM.
Spouse: All expenses relating to attendance, travel and meals of spouse or travelling companion.

Clothing
It is recommended that all Directors acquire and wear the Blue Blazer ensemble at formal meetings and banquets of CPS-ECP.

Casual CPS-ECP logo clothing is optional, but is recommended for wear during meetings and other leisure activities
What will be reimbursed

All reasonable travel expenses to attend CPS-ECP Board Meetings, as required, will be reimbursed.  As per By-law 5.06, Directors serve without remuneration. Accommodation at the hotel hosting the Conference or Board meeting will be added to the CPS-ECP ‘master account’ for payment directly by CPS-ECP to the hotel.  Only the qualifying number of nights in accordance with position or Office held, will be covered.  Additional nights’ accommodation and personal charges are the responsibility of the individual.

 Application for Nomination as a Director of CPS-ECP

PLEASE COMPLETE LEGIBLY
	Member Name:
	Member Number: 

	Squadron:
	District:
	CPS-ECP Member since:

	Address 1:
	Merit Marks earned:

	Address 2:
	Officer Training? (Y/N)

	City & Province:
	Working? (Y/N)

	Postal Code:
	Contact Phone: 
	Retired? (Y/N)

	Email address:
	Highest CPS-ECP Office:


Personal Skills and interests (check all that apply)

	□ Accounting/Finance
	□ Grant Writing/Application
	□ Photography

	□ Advertising/Marketing
	□ Graphics
	□ Printing/Publishing

	□ Audio Visual/Info Technologies
	□ Internet/Web/Social Media
	□ Public Relations

	□ Education/Instruction/Admin.
	□ Law
	□ Translations

	□ Electronics
	□ Management/Personnel
	□ Writing/ Editing


Other skills and/or special interests (describe fully)


Your boating interests and skills (describe fully) 



Signatures of Members supporting this application for Director
Please note:

· Members of the Nominating Committee cannot endorse applications

· Maximum of two Members from your home Squadron are eligible to support this application
· Balance of three Members supporting this application must come from other Squadrons, Districts or National

· Note that a signature is not required if an email stating support from the applicant, including the information requested below, is included with this application.  Otherwise, a written signature is required. 
· Please complete legibly
Applicant’s Name:   _________________________________
Supporting members

	
	Member Number
	Member Name
	Squadron
	Signature

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	


Candidate Skills Self-Assessment Form
Skills Assessment and Personal Development 
As an individual moves to progressively higher positions within CPS-ECP, the types of skills and attributes required, and the proficiency level in those skills increases. Please assess your proficiency in the following skills / attributes on a scale of 1 to 5 with 1 being weak to 5 being very skilled.

	Skills and Attributes
	Rating

	
	

	Leadership
	

	Judgement
	

	Diplomacy
	

	Impartiality 
	

	Strategic View
	

	
	

	Communication Skills (verbal & written)
	

	Listening Skills
	

	
	

	Project Management
	

	Financial Management
	

	Time Management skills
	

	Organization skills
	

	
	

	Problem Solving
	

	Ability to delegate
	


Review and reflect on your personal assessment results 

What are your major strengths?

What are your major weaknesses?

What will assist you to develop and improve areas of weakness?

What are your personal CPS-ECP short term goals (next position) and long term goals (next 5 years)?

What makes you a good candidate for these positions?

Are there any comments you would like to make?

CPS-ECP Vision Statement

Please provide a ‘Statement of Vision’ of your vision for the short- and long-term future of CPS-ECP.
Short Term Vision for CPS-ECP
Long Term Vision for CPS-ECP
Director’s Application Package Checklist

Please ensure that the following documentation is submitted in your package:

· Director’s Application Form 

· A current resumé or curriculum vitae (c.v.)

· Candidate Skills Self-Assessment Form 
· A ‘Statement of Vision’ of your short and long-term future of CPS-ECP

· A short biography for use on the CPS-ECP website if successful 
· A picture for use on the CPS-ECP website if successful 
· Supporting Signatures
By signing this application I acknowledge that I have read the information in the Directors Terms of Reference and the Ideal Director and that I meet the qualifications for a Director as outlined in CPS-ECP Bylaw 5.02.

_________________________




______________________________
Candidate’s Signature





 Date
A Candidate’s electronic signature is deemed to be your personal signature




































Personal boating interests:








CPS-ECP educational background (e.g., grade achieved):








Background as an instructor (e.g., courses taught, when):





Other CPS-ECP, or related equivalent experience (e.g. Committee Member) 
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